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Abstract 
As the Internet has become integral to our daily lives, many community websites have 
been developed in an attempt to create ‘community’ online and to support traditional 
communities. These community websites were typically developed on an ad-hoc basis. 
In 2002, the Australian Domain Name Administrators responded to the lack of 
government-initiated, structured community website schemes by establishing the 
Community Geographic Domain Name (CGDN) Scheme. This Scheme created new 
domain names, solely for the use of community groups with the purpose of building 
community websites. Before gaining access to a CGDN, a community group must 
demonstrate their links to the community and meet numerous conditions.  
 
To date, there has been limited research into the issues that affect government-initiated, 
structured community website schemes, and no studies have compared the experiences 
of multiple community websites developed under such schemes to identify factors that 
affect the viability of these websites and the schemes as a whole. This thesis aims to 
develop a deeper understanding of the issues associated with government-initiated, 
structured community website schemes, using an instance of such schemes: the CGDN 
Scheme. Using a case study approach, an analysis of the CGDN Scheme, and its 
viability, is completed. Through case studies of the three communities participating in 
the trial of the CGDN Scheme (Wollongong, New South Wales; Bathurst, New South 
Wales; and Ballarat, Victoria), rich qualitative data is collected from a variety of data 
sources about the experiences of the case study participants. Qualitative data is also 
collected from and about the CGDN management bodies and the CGDN Policy. Based 
on this data, issues faced by these case studies and by the CGDN Scheme management 
bodies are identified and their implications discussed. 
 
To consolidate the findings of the case studies in a format that is easy for communities 
to manage and apply, the relationships between these issues are modelled, and the issues 
are grouped into eight categories: auDA and auCD, Policy, CGDN Project leadership, 
Publicity and advertising, Community involvement, Finance, Community Website 
Group and Infrastructure. These issues and factors are mapped using four models. A 
comparison of approaches chosen by the three test cases allows the implications of such 
decisions to be considered, and recommendations to improve the viability of the CGDN 
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Scheme are provided. Finally, recommendations for the establishment of government-
initiated, structured community website schemes are presented. These recommendations 
provide a summary of the contribution that this thesis makes to a deeper understanding 
of government-initiated, structured community website schemes. 
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